
 

 

 

SOLICITATION QUESTIONS AND ANSWERS 

 

 
RFQ Number: PR97344721 

 

 

Date:  April 19, 2021 

 
TO:  Prospective Offerors 

 

FROM:  Hunter J. Crowder, Contracting Officer, U.S. Embassy Ottawa 

 

SUBJECT: Solicitation questions and answers 

pertaining to digital campaign services 
 

The Government is publicizing answers to questions received by April 13, 2021. 

 

Question 1: What is the campaign budget, or budget range tolerance for this campaign? 

Answer 1: The anticipated magnitude of this contract is between $100,000 - $250,000 US Dollars. 

 

Question 2: Listed as a deliverable is: "Telling the stories of U.S. farmers and highlighting farming 

practices used to meet the highest standards in farming that align with modern practices of 

sustainability, safety and quality” … are these stories, farming practices and marketing assets 

complete and readily available through FAS/Canada? 

Answer 2:  FAS/Canada has a visual asset library, which contains a wide selection of assets 

including beauty shots, recipes, farming videos, farmer story videos, etc. that would be readily 

available to the selected bidder.  In addition, FAS/Canada will coordinate with U.S. trade 

associations to provide additional visual assets, including farming videos, for the selected bidder to 

use.  FAS/Canada also encourages interested bidders to propose innovative ways to convey a 

positive image of U.S. farmers and their farming practices. Therefore, interested bidders can propose 

a strategy that involves developing creative content for the campaign as a component of their 

proposal. 

 

Question 3: Who will be the FAS/Canada point person or primary point of contact for the selected 

agency? 

Answer 3: Ms. Neveen Zeit, Agricultural Marketing Specialist, at FAS/Canada will be the primary 

point of contact for this project. 

 

 

 

\ 



 

 

Question 4a:  We assume that this RFQ is focused on English services only for Taste USA and that 

the French Prénez Gout website, social channels and French social influencers will be managed by a 

French digital agency? Is this correct? 

Answer 4a:  Yes, this RFQ primarily focuses on English services and promoting the Taste USA 

brand to English speaking consumers in Canada.  

 

Question 4b: If this is not correct and you are looking for one agency to manage both English and 

French services? Would a company that does not have an office in Quebec be at a disadvantage for 

this RFQ? Could a company based in Toronto partner with a Quebec-based agency to provide these 

services?   

Answer 4b: Companies that don’t have an office in Quebec will not be at a disadvantage for this 

RFQ.  At the same time, Quebec-based companies or companies that have offices in Quebec can 

submit proposals in response to this RFQ if they find themselves capable of performing the 

deliverables of this project. 

 

Question 5: Do you have a budget range for this proposal?  

In order to increase traffic to the Taste USA English website and to increase the number of followers 

to the TASTE USA social channels by 30%, a certain level of digital spend is required. If you don’t 

have this base level of budget, then we are not likely to submit a proposal.  

We really can’t move forward and prepare this quote without some guidance on this aspect of the 

budget. 

Answer 5: The anticipated magnitude of this contract is between $100,000 - $250,000 US Dollars. 

 

Question 6: I was wondering if you may be able to advise as to the budget parameters for this 

project? 

Answer 6: The anticipated magnitude of this contract is between $100,000 - $250,000 US Dollars 

 

Question 7: You are requesting a 30% increase in traffic to the Taste USA website and a 30% 

increase in the number of followers on the Taste USA social channels- How/why did you select with 

this percentage increase? 

Answer 7:  The requested increase of 30% in traffic to the Taste USA website and Taste USA 

followers on social media accounts is based on achieved results of previous marketing efforts and 

digital campaigns.  FAS/Canada expects the selected bidder to expand the digital footprint of the 

Taste USA brand by the end of the project.  FAS/Canada will share analytical reports for the Taste 

USA website and social media accounts and expects the selected bidder to use them as the basis for 

measuring progress towards achieving the targeted growth in website traffic and social media 

accounts. 

 

 

 

 



 

 

Question 8: Can any of the funds in this RFQ be used to purchase gift cards for consumer prizes? 

Answer 8: Unfortunately, U.S. Government regulations prohibit the purchase of gift cards as prizes.  

If interested bidders would like to include consumer prizes in their proposed strategy, then prizes can 

be sourced or purchased in line with FAS/Canada guidance below: 

- FAS/Canada, in coordination with the selected bidder, can solicit products from U.S. trade 

associations to be used as prizes for promotions featuring such products. 

- If sourcing products is not feasible, the selected bidder can purchase products that can be 

used as prizes, as part of the budget allocated for this project.  It’s important to note that a 

single prize should not exceed $25 USD in value if purchased with the project budget funds. 

FAS/Canada has Taste USA branded giveaways that will be made available to the selected bidder to 

use as prizes or be added to prize packages, as appropriate. 

 

Question 9:  Should the proposal be quoted in Canadian or US funds (on the standard form SF-18 

and in the budget section of the proposal)? 

Answer 9:  Quotations should be in Canadian dollars. 

 

Question 10:  On page 12 there is a definition of Small Business Concern. Does this apply to 

Canadian companies? What is the criteria? 

Answer 10:  Small business criteria apply to U.S. companies only. 

 

Question 11:  Starting on page 16, there are sections that refer to ‘Foreign End Products’. Since all 

work is done in Canada, are these sections relevant and do they require completion?  

Answer 11:  List of Foreign End Products is applicable only to the commercial off-the-shelf items. 

Although this requirement is not applicable to the resultant contract, this clause may not be removed 

from the solicitation. 

 

Question 12: On page 18 & 19, reference is made to ‘Canadian End Products’.  Is this a required field 

to be completed since there are no physical goods being delivered? 

Answer 12: List of Foreign End Products is applicable only to the commercial off-the-shelf items. 

Although this requirement is not applicable to the resultant contract, this clause may not be removed 

from the solicitation. 

 

Question 13:  In several areas of the RFP (such as page 21), reference is made to the ‘simplified 

acquisition threshold’. What is the simplified acquisition threshold and Is it relevant to this p roposal 

as we are a Canadian corporation?  

Answer 13:  The simplified acquisition threshold is $250,000.00 USD 

 

 

 

 



 

 

Question 14:  Page 24 –the document asks for TIN. As we are a Canadian company is this 

information required? Do we list our Canadian tax ID number or put N/A  

Answer 14:  The offerors are required to include Canadian tax registration number on Page 24.  

 

Question 15:  Page 24 - 25 – there is a list of the types of corporate entities. There is no option to 

choose one of these entities. How should this be indicated? As we are a Canadian corporate entity, 

not tax exempt, do we circle Corporate entity (non tax exempt) or do we indicate it in 'Other' ?  

Answer 15:  Canadian offerors are required to include the type of entity by using the field “Other:”   

 

Question 16:  We've noted that it is an English-only campaign, but wanted to confirm if there is an 

openness or any plans to make this a bilingual campaign and engage Quebec?  

Answer 16: “Prenez goût aux États” is the French equivalent brand for Taste USA.  FAS/Canada is 

implementing a wide range of marketing activities to promote this brand among French speaking 

consumers and trade in Quebec, including a digital campaign. For this RFQ, FAS/Canada is 

primarily focusing on promoting the Taste USA brand to English speaking consumers in Canada. 

 

Question 17:  Would the chosen firm have the opportunity to engage with Taste USA partners to 

discuss their recipe and editorial plans? 

Answer 17: Yes. FAS/Canada, in coordination with the selected bidder, will communicate with 

Taste USA partners and share updates on their marketing and promotional activities with the 

selected bidder in a timely manner to ensure they’re captured in Taste USA promotional plans.  

 

Question 18: Do you want to engage only consumers or are you looking to engage trade as well, 

such as chefs, bartenders, restaurateurs, etc? 

Answer 18: As stated in the RFQ, FAS/Canada aims to increase awareness of U.S. products among 

Canadian consumers and trade including chefs, nutritionists, and sommeliers.  FAS/Canada 

encourages interested bidders to propose innovative ways to achieve this objective.  In addition, 

FAS/Canada expects the selected bidder to work with influencers across different categories, 

including chefs and food bloggers, to achieve the deliverables of this project. 

 

Question 19: What have been your biggest roadblocks to date to help you reach your goals?  

Answer 19: The recently redesigned Taste USA brand is a relatively young brand and requires a 

dedicated team to promote it and educate consumers and trade about its key messages and the 

products it represents.  The biggest roadblock has been the lack of dedicated in -house resources to 

aggressively promote the brand. As a result, this RFQ will help FAS/Canada identify a marketing 

firm that can allocate the human resources needed to expand the reach, visibility, and impact of this 

brand.   

 

 

 



 

 

Question 20: In response to: 3.4 FAS/Canada has a library of visual assets that will be available to 

the selected bidder. It includes recipe images and videos, beauty shots and farming videos that can 

be promoted throughout the campaign.  Is part of the project dedicated to developing creative 

content or is the promotion designed to only leverage the previously developed and approved content 

described above? 

Answer 20: FAS/Canada has a visual asset library, which contains a wide selection of assets 

including beauty shots, recipes, farming videos, farmer story videos, etc. that would be readily 

available to the selected bidder.  In addition, FAS/Canada will coordinate with U.S. trade 

associations to provide additional visual assets, including farming videos, for the selected bidder to 

use.  FAS/Canada also encourages interested bidders to propose innovative ways to convey a 

positive image of U.S. farmers and their farming practices. Therefore, interested bidders can propose 

a strategy that involves developing creative content for the campaign as a component of their 

proposal. 

 

Question 21: What is the proposed budget for this project and how is it broken down?  

o Paid ad spend  

o Organic content management  

o Influencer Marketing  

o Creative development (if relevant)  

 Answer 21:  The anticipated magnitude of this contract is between $100,000 - $250,000 US Dollars 

 

Question 22: What is the evaluation criteria/scoring criteria for proposals?  

Answer 22: FAS/Canada will evaluate the proposals based on the points outlined in the Proposal 

Requirements section in RFQ.  The evaluation criteria are outlined below as well: 

• Brief description of the firm and its capacity to implement a national digital campaign across 

Canada 

• An overview of the proposed approach/philosophy for managing the campaign with an 

outline of the digital marketing tools and strategies that will be used to target potential target 

groups 

• Key personnel who will be assigned to the project 

• Examples of similar campaigns implemented by the bidders 

• Overview of the project workplan/timeline of milestones that will be achieved every month 

to reach the overall deliverables of the project 

• Project Budget 

• Three client references 

 

 

 

 

 



 

 

Question 23: Are contests and prizing of product an option you would like to see?  

Answer 23: If interested bidders would like to include consumer prizes in their proposed strategy, 

then prizes can be sourced or purchased in line with FAS/Canada guidance below: 

- FAS/Canada, in coordination with the selected bidder, can solicit products from U.S. trade 

associations to be used as prizes for promotions featuring such products. 

- If sourcing products is not feasible, the selected bidder can purchase products that can be 

used as prizes, as part of the budget allocated for this project.  It’s important to note that a 

single prize should not exceed $25 USD in value if purchased with the project budget funds.  

 

FAS/Canada has Taste USA branded giveaways that will be made available to the selected bidder to 

use as prizes or be added to prize packages, as appropriate.  

 

Question 24:  Are there existing relationships with influencers? Or would these be all new 

relationships? 

Answer 24:  FAS/Canada has worked with several influencers to promote Taste USA and can 

provide their names to the selected bidder.  However, FAS/Canada encourages interested bidders to 

propose influencers they recommend collaborating with in the campaign. 

 

Question 25:   How many posts are you looking for each influencer to do?  

Answer 25:  The purpose of the RFQ is to outline the deliverables interested bidders are expected to 

achieve under this contract.  FAS/Canada expects interested bidders to outline their approach in 

partnering with influencers, including the number of posts/promotions they anticipate implementing. 

 

FAS/Canada understands the number of posts by an influencer would be determined by the type of 

promotion, influencer charges/rates, reach and number of followers.  Therefore, FAS/Canada 

expects interested bidders to include information about this in their strategic approach to implement 

the influencer partnership program in this project.  

 

Question 26:  Is community events/ outreach something you would like to add? Or is this strictly 

digital?  

Answer 26: Due to the impact of COVID-19 pandemic on social gatherings and community events, 

the focus of this project is to promote Taste USA digitally. If community events are allowed to take 

place during the performance period of the project, then such events/outreach could be considered as 

complementary elements of the digital campaign. 

 

 

 

 

 

 

 



 

 

Question 27:  How many agencies are participating in this bid?  

Answer 27: FAS/Canada is the only agency the selected bidder has a direct contractual relationship 

with.  The selected bidder is expected to report to and receive financial compensation for their 

services from FAS/Canada directly.  That being said, during the implementation period of the 

project, the selected bidder may be requested to work, in collaboration with FAS/Canada, with 

designated partner organizations – including U.S. agricultural trade associations – to promote their 

commodities, as appropriate. 

 

Question 28:  Should we be including developing new content, recipes, videos, photos, or strictly use 

the existing materials?  

Answer 28:  FAS/Canada has a visual asset library, which contains a wide selection of assets 

including beauty shots, recipes, farming videos, farmer story videos, etc. that would be readily 

available to the selected bidder.  In addition, FAS/Canada will coordinate with U.S. trade 

associations to provide additional visual assets, including farming videos, for the selected bidder to 

use.  FAS/Canada also encourages interested bidders to propose innovative ways to convey a 

positive image of U.S. farmers and their farming practices. Therefore, interested bidders can propose 

a strategy that involves developing creative content for the campaign as a component of their 

proposal. 

 

Question 29:   Can we feature more than 1 of the 30 products in a post/ campaign or do each 30 

products need their own post? 

Answer 29:  Interested bidders can feature more than one product in a post/promotion.  FAS/Canada 

expects interested bidders to propose a strategy that outlines how they can feature at least 30 U.S. 

products throughout the project.  

 

Questions 30: In Section 4.1 point #3 it says..."Manage and engage with the community following 

and interacting with the Taste USA brand on the various social media accounts." Will the selected 

vendor be fully responsible for moderating the social channels, and responding to comments?  

Answer 30: Yes, the selected bidder is expected to manage Taste USA Facebook, Instagram and 

Twitter accounts, which includes moderating them and responding to comments.   

 

Question 31: Does your organization have existing content to use for this social program? Or do the 

vendors need to account for the production of photo / video assets? 

Answer 31: FAS/Canada has a visual asset library, which contains a wide selection of assets 

including beauty shots, recipes, farming videos, farmer story videos, etc. that would be readily 

available to the selected bidder.  In addition, FAS/Canada will coordinate with U.S. trade 

associations to provide additional visual assets, including farming videos, for the selected bidder to 

use.  FAS/Canada also encourages interested bidders to propose innovative ways to convey a 

positive image of U.S. farmers and their farming practices. Therefore, interested bidders can propose 

a strategy that involves developing creative content for the campaign as a component of their 

proposal. 



 

 

Questions 32 - Can you clarify how your approval process works for social posts and content 

development? 

Answer 32: In week one of the project, FAS/Canada will work with the selected bidder to determine 

a content approval process that works for both parties.  In general, FAS/Canada follows the process  

outlined below: 

• At the beginning of each month, FAS/Canada will share with the selected b idder 

information related to the products/trade associations that will be featured in the 

following month.  This would include upcoming events, visual assets, etc.   It’s important 

to note that the selected bidder is not expected to solely depend on the inf ormation 

provided by FAS/Canada, but also look for publicly available information from the trade 

associations about their products to help build creative and engaging Taste USA content. 

• The selected bidder is expected to submit following month social media content for 

FAS/Canada approval no later than the end of week three of the current month. 

• FAS/Canada will provide feedback to the selected bidder in week four of the current 

month. 

 

Please note that the above-mentioned outline will be discussed with the selected bidder during week 

one of the project and may be modified, as appropriate. 

 

Questions 33: How many organizations are responding to this RFQ 

Answer 33: This information is not available to FAS/Canada at this time.  The RFQ is still open to 

interested bidders for consideration.  Please refer to the RFQ for information on proposal submission 

deadline. 

 

Questions 34: Lastly, I didn't see any mention of the budget within the RFQ. Is there a budget to 

work within? Or is this at the discretion of the submitting vendors? 

Answer 34: The anticipated magnitude of this contract is between $100,000 - $250,000 US Dollars. 

 


